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Fiscal Manager
Summary
This report provides an overview of the County's financial
performance for the year to date, focusing on key revenue and
expense trends. As you read through the report, please note
that the "target percentage" is a quarterly trending goal, aiming
for revenues to meet or exceed the target and for expenses to
stay below it. There is a natural ebb and flow to both revenues
and expenses throughout the year. Many general fund
departments and offices also operate with tight budgets,
typically concluding the year near full budget utilization.

Current Financial Position
Revenues:

At this point in the year, the County's revenues are under
target by 10%, with a shortfall of $797,055 compared to
Quarter 2 of the previous year. The primary revenue source
impacting this target is grant funding, which constitutes 43%
of the entire 2024 County budget. This may not be an  
underperformance but possibly a project adjustment,
regardless, this area significantly influences the overall
revenue picture.

Net Positive Cash Flow:
Despite the revenue shortfall, the County maintains a net
positive cash flow of $2,722,567 year to date for 2024. 

Areas of Concern
As budgets become more constrained, it is crucial for
departments and offices to closely monitor their financial
resources. 

Sheriff’s Office Budget:
At the end of 2023, the Board of County Commissioners
requested that I collaborate with the Sheriff's Office for
budget monitoring. Last year, they required a $300,000
emergency supplemental to avoid exceeding their budget. I
am closely monitoring their spending to provide the Board of
County Commissioners with advance notice of an issue.

Cost of Living Adjustments:
The Board of County Commissioners has implemented a
strategic directive regarding Cost of Living Adjustments
(COLAs) for this fiscal year. Instead of incorporating COLAs
within each department's budget, a separate allocation has
been set aside. This allocation will be used to transfer funds
to departments that demonstrate a specific need for COLA-
related adjustments. 
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 ALL FUNDS

At A Glance

Total Revenue Received
(as of 06/30/24)

$27,016,974
Total Expense

(as of 06/30/24)

$24,294,407

Target of revenue received at this
point in the year is 50%.  Currently,
we are significantly below target
overall. This is mostly due to grant
revenue not yet received. With that
being said we are spending less
that we are receiving, ensuring a
healthy cash position.

REVENUE RECEIVED

Klickitat County

39%40%

In Quarter 2, Klickitat County received $15,779,031 in revenue and expended
$13,924,356.  Leaving a net positive cash flow of $1,854,675 for the quarter.

EXPENDITURES

33%33%

Cash Balance Revenue

Expense
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ALL FUNDS

Revenue Highlights

Revenue Source YTD
Actual

Original
Budget   % of Budget Used

Property Tax 7,079,734 10,431,693 68%

Landfill 4,472,871 7,850,610 57%

Sales Tax 1,892,879 4,089,378 46%

Motor Vehicle Gas Tax 1,531,139 2,300,000 67%

Real Estate Excise Tax

(REET)
264,566 397,000 67%

Interest Earnings 1,970,890 1,573,040 125%

TOTAL BUDGET
REVENUE SOURCE

4Klickitat County
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Klickitat County

ALL FUNDS

Revenue 
BUDGET TO ACTUAL BY REVENUE TYPE
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This report provides an overview of the revenues received across all County funds by revenue type. Overall, we
have achieved 40% of the expected revenue for this stage of the year. Key areas to monitor include sales tax
and excise tax, as these are critical for meeting revenue targets. Grant revenues are predominantly
reimbursable. The current figures suggest that either reimbursements have not yet been requested or projects
associated with these grants have not been completed.



Klickitat County

ALL FUNDS

Revenue 
BUDGET TO ACTUAL BY FUND
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ALL FUNDS

Expense Highlights
Program Area YTD Actual

Amended
Budget

% of Budget

Community 14,601,571 49,713,505 29%

General
Government

3,373,153 8,934,370 38%

Public Safety 6,081,365 12,697,109 48%

EXPENDITURES BY 
PROGRAM AREA

7Klickitat County
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Klickitat County

ALL FUNDS

Expense
BUDGET TO ACTUAL
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 GENERAL FUND

At A Glance

Total Revenue Received
(as of 06/30/24)

$9,753,207
Total Expense

(as of 06/30/24)

$9,345,213

Although as a whole, revenue is
above target, there are a few areas
to keep an eye on. Sales tax is 4%
below target, excise tax is 9%
below target, and public safety
services are 19% below target.

REVENUE 

Klickitat County

58%58%

In Quarter 2, Klickitat County received into the General Fund $6,206,665 in
revenue and expended $4,782,116.  Leaving a net negative cash flow of

$1,424,549 for the quarter.

EXPENDITURES

48%48%

Cash Balance Revenue

Expense
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GENERAL FUND

Revenue Highlights
Revenue Source

YTD
Actual

Original
Budget

 % of Budget Used

Property Tax 3,409,723 5,100,000 67%

Landfill 1,039,428 3,391,590 31%

Sales Tax 1,641,650 3,539,378 46%

Grants & Appropriations 898,038 1,286,686 70%

Interest Earnings 1,737,605 1,014,500 171%

TOTAL GENERAL FUND
BUDGET REVENUE SOURCE

10Klickitat County
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GENERAL FUND

Revenue
BUDGET TO ACTUAL BY DEPARTMENT
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While the overall performance of the General Fund revenues appears favorable, certain outliers are  
impacting the aggregate results.

Sheriff's Department Revenues
The Sheriff's Department revenues exceed projections primarily due to a $60,000 donation allocated
specifically for the K-9 unit, restricting its use to this program. Excluding this donation, the Sheriff's revenue
stands at 43% of the target. There is also a notable unbilled and/or uncollected revenue amounting to
$24,947 for 2024 and $40,000 for 2023, both related to jail services.

Auditor’s Office Non-Departmental Revenues
The budgeted revenues for the Auditor's Non-Departmental category are mischaracterized as new income,
when, in fact, they are transfers from another fund. Furthermore, filing and recording fees are currently 20%
below the expected target, influenced by a $1,857 refund due to delayed recording fees. These
underperforming fees align with the lower-than-expected real estate excise tax revenues.

Building Inspection Revenues
The Building Inspection division is performing above expectations. Permit fee revenues have surpassed the
target by 7%, and plan review fees have reached 92% of the budget, indicating a performance of 42% above
the target.



GENERAL FUND

Expense Highlights
Program Area YTD Actual Original Budget % of Budget

Community 1,383,486 3,247,822 43%

General
Government

2,932,566 6,162,347 48%

Public Safety 5,029,162 9,929,007 51%

GENERAL FUND BY 
PROGRAM AREA

12Klickitat County
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Klickitat County

GENERAL FUND

Expense
BUDGET TO ACTUAL BY DEPARTMENT
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Many general fund departments and offices are operating with a very lean budget. The Board of County
Commissioners instructed all departments and offices to prepare their budgets without accounting for Cost of
Living Adjustments (COLA), although COLA is provided to all employees. These adjustments are budgeted in the
Non-Departmental category and can be transferred to departments and offices as needed.

The monthly burn rate is determined by calculating the current average monthly actual expenses of each
department or office. If departments and offices maintain their spending patterns from the first half of the year,
we can project the anticipated budget shortfall and run rate. The run rate reflects the remaining months of the
budget that the department or office can sustain at the current burn rate.

Currently, there are eight departments and offices exceeding their budget targets. However, two of these are
not concerning: Budget & IT and Auditor’s Non-Departmental.

Budget & IT: The IT budget includes front-loaded expenses, meaning that many high-cost and one-time
expenses occur in the first quarter of the year, requiring a few quarters to stabilize.
Auditor’s Non-Departmental: This budget is being used for the ERP transition payments, which are made in
lump sums as they arise. The supplemental process is being utilized to adjust the budget accordingly to
meet these payment needs.



Klickitat County

GENERAL FUND

Sheriff
The Board of County Commissioners has instructed Fiscal Services to closely monitor the Sheriff's
budget throughout the year, following an unexpected shortfall of over $300,000 in 2023. Further
detailed analysis is available for the Board in this Smartsheet Dashboard.

When comparing the financial data across these years, a few factors must be considered:

Staffing Level Changes:
Staffing levels underwent changes in 2022, affecting the overall budget and expenditure patterns.
These adjustments must be factored into any year-to-year financial comparisons.

K-9 Program Compensation:
The K-9 handler receives an additional salary increment for their specialized role, which also results in
a corresponding increase in benefits. However, these costs are currently not being correctly
accounted for under the K-9 program within the financial system. Proper allocation and tracking of
these expenses are necessary to ensure accurate financial reporting and budgeting for the K-9
program.

14

https://app.smartsheet.com/dashboards/gGH4QrGGpMM5F6C9R54P2VFQMPFfW3FWrpp5xJr1


Klickitat County

GENERAL FUND

Sheriff
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YEAR OVER YEAR COMPARISON:  2021 - 2024

Approved Supplemental Budget Appropriations
2021 Supplemental Budget: $136,168 
2022 Supplemental Budget: $0
2023 Supplemental Budget: $310,445
2024 Supplemental Budget (YTD): $130,200



Klickitat County

GENERAL FUND

Sheriff
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The Sheriff’s Office has used 55% of its budget, which is 5% over the target for this point in the fiscal year. If
spending continues at the current burn rate observed during the first six months, the office will deplete its
budget allocation within the next five months, despite having six months left in the fiscal year.

Administration
The Administration department experienced a 62% increase in expenditures for 2023. This substantial rise is
primarily attributed to the entire office's insurance premium being allocated under Administration. Upon
excluding the insurance premium, the following adjustments and increases are noted within the sub-department:

Salaries and Benefits:
There is a 16% increase in salaries and benefits compared to the previous year. This increase reflects
adjustments in compensation structures and staffing changes within the department.

Fuel Costs:
Fuel expenses have risen by 10% over 2022 and have increased by 54% compared to 2021. This surge is
attributed to higher fuel prices and increased operational demand, necessitating a review of fuel efficiency
strategies.

Patrol
The Patrol department has used 56% of its allocated budget, which is 6% above the target for this point in the
fiscal year.

Personnel Budget Analysis
The Patrol Department's current expenditure on personnel is 58% of its allocated budget, which is 8% over the
target at this point in the fiscal year. Analyzing the historical data, the three-year average for actual wages is
$1,601,392, and benefits average $622,306. Despite these figures, the budget submitted is $8,346 short of this
three-year average. Additionally, this department has had unexpected retirement payouts.

Fuel Budget Analysis
Current Utilization:
The fuel budget is currently at 83% of its allocation. The three-year average for actual fuel expenditures stands
at $147,748, yet the submitted budget is $46,757 below this average.
Budget Reallocation Opportunity
There is approximately $140,000 of unused budget allocation within the operating budget as of June. This
unutilized funding could be reallocated towards priority spending should the department choose to adjust its
financial strategy. 

Jail
The overall jail budget has utilized 58% of its total allocation, which is 8% above the target for this point in the
fiscal year. The primary driver of this overage is the operating budget, which has already consumed 70% of its
funds.

Inmate Medical
Payments for invoices from prior years we processed in 2024, impacting the current year’s budget. There has
been a notable increase in the purchase of medical supplies, already exceeding the budget allocation for 2024
in one area and utilizing 75% of budget allocation in another.

Inmate Meals
The current expenditure on meals is 88% of its allocated budget, which is 38% over the target at this point in the
year. Analyzing the historical data, the three-year average for meals is $67,294, despite this the budget
submitted is $8,294 short of the average.
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CUMULATIVE RESERVE

At A Glance

Klickitat County

Fund 125 Cumulative Reserve is a special revenue fund that encompasses
Distressed County Sales Tax (.09$), the County's emergency reserves, and other
funding sources that may come in.

Distressed County Sales Tax (Rural Counties Public Facilities Sales Tax) has
restricted uses. The revenues must be used to finance "public facilities" serving
economic development purposes and finance personnel in economic development
offices. This revenue source expires 25 years after the date that the rate was
imposed.

Emergency .09$ Cumulative

0 5,000,000 10,000,000 15,000,000 20,000,000

2022

2023

QTR 1

QTR 2

QTR 3

QTR 4

Cumulative
$ 7,607,210

Emergency Reserves

$ 5,500,000

.09$
$ 3,667,414

QUARTER 2
$16,774,624

Cash Balance

COMMUNITY DEVELOPMENT .09$

White Salmon Grange $10,000

WAGAP Youth Center $20,000

BOCC District Awards $0

DALLESPORT AIRPORT BUSINESS
PARK .09$

CGCC Hangar $875,000

Airport Operations $75,000

ECONOMIC DEVELOPMENT .09$

Staff Wages & Benefits $215,427

APPROVED PROJECTS

% Invested
Not Invested



Klickitat County

0 2,000,000 4,000,000 6,000,000

Combined Total 7,879,316

2024-1 7,879,316

2024-2 0

2024-3 0
Amount
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BUDGET AMENDMENTS

At A Glance

ORIGINAL BUDGET

$64,870,372
AMENDED BUDGET

$72,749,688
TOTAL YTD

ADJUSTMENTS

14

Since the annual budget is formulated well
in advance of its execution, the Board of
County Commissioners recognizes that it
may be necessary to amend the budget of
a County fund or department. If
unexpected or unfunded expenditures
must be made, Officials and Directors are
expected to manage their available
resources, economize, and reevaluate
priorities before requesting a budget
adjustment.

We schedule 3 supplemental budget
amendments throughout the year, leaving
room for a 4th in December if necessary.
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KLICKITAT
COUNTY

Questions? 
Contact us.

www.klickitatcounty.org
jennifern@klickitatcounty.org
509-773-2331


