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There are a total of 22 requests in the third
supplemental budget amendment packet. Of these
requests 9 require budget intervention from the
Board of County Commissioners. I am able to
accommodate the 9 requests requiring budget
intervention with the unexpected Local Assistance
& Tribal Consistency Fund dollars the County
received as part of the American Rescue Plan Bill
as well as other unexpected revenue already
received.  There are 4 that are technical
adjustments, therefore have no real impact to the
budget. There is 1 carryover from the prior year,
the BOCC approved this expense in December
2023 after the budget was adopted. The
remaining are budget neutral, these requests
come with revenue to cover the expense.

Total Requests 
$ 2,070,221
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Budget Impact

There are 3 types of budget impact a supplemental budget amendment
request can have; budget intervention, budget neutral, and adjustments
(technical adjustment or a prior year carryover).  

Budget intervention
is where the Board
of County
Commissioners
must assist with
funding for the
request. 

Budget neutral is
that the request
comes with it’s own
source of funding. 

Technical
adjustments are
accounting
necessities to
accommodate the
request.  

A prior year
carryover is where
the request was
approved in the
prior year and
either did not get
budgeted or
completed in that
year.
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Funding to address the budget intervention need is being
pulled from the Local Assistance & Tribal Consistency
Fund grant/appropriation dollars that Klickitat County
received due to the COVID-19 pandemic.  Of the $345,963
the County received, $165,744 was expended for 2024-1
Budget Amendments, $165,132 for 2024-2 Budget
Amendments, leaving $15,087 remaining. In addition to
LATCF, the county has received revenue above budget in
areas such as State Share Privilege Tax, Sale of Tax Titled
Property, and Interest Earnings.
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AUDITORS NON-DEPARTMENT
Jail transition

$12,000

BOCC JAIL/CORRECTIONS
Jail transition

$111,000

PUBLIC WORKS
Building & Grounds winter storm damage

$8,994

SHERIFF
Patrol wages and fuel. Jail medical, wages, and

meals

$613,000

EMERGENCY MANAGEMENT
Winter storm damage, retirement, and fund

balance correction

$467,512
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Budget Neutral

71% of the budget neutral request is from grants.  28% is an
unexpected increase in revenue received.  1% is a use of fund balance.
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GRANT AWARD

JUVENILE
Increase in grant revenue to bolster services

$36,722

PUBLIC WORKS
Building & Grounds; winter storm damage

$73,180

SENIOR SERVICES
Increase in grant revenue to bolster services

$123,370

UNEXPECTED REVENUE

BUILDING
Increase in revenue received

$26,929

PROSECUTING ATTORNEY
Increase in revenue received

$29,274

FAIR
Increase in revenue received

$15,000

AUDITOR LICENSING
Increase in revenue received

$20,000

USE OF FUND BALANCE

AUDITOR VETERANS RELIEF
Insurance

$5,200



4 Technical Adjustments

Summarized to 2 Funds
 Non-Departmental, General                             $17,312
Commissioners, Cumulative Reserve           $470,288

In most cases, technical adjustments are accounting necessities in order to move
budget and/or funding from one fund to another.  These really have no additional
impact to the budget.  Meaning the County is not spending the dollars twice.  But it
does reflect an increased expense to the total budget and the fund the budget and/or
funding is moving from.  

For example; Cumulative Reserve Fund 125 holds the County’s emergency reserves,
0.09$, and other unanticipated revenue.  In this supplemental the County needs to
move funding that was received from the Local Assistance & Tribal Consistency Fund
(LATCF)  via the American Rescue Plan Act out of the fund to other funds.  In addition
to Cumulative Reserve, the General Fund Non-Departmental budget received
additional revenue, in order to get the revenue in the budget, an expense of equal
value must be budgeted.

Adjustments

CUMULATIVE 
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1 Carryover Adjustment

Summarized to 1 Fund
Commissioners, Cumulative Reserve                $5,000

In December 2023, the Board of County Commissioners approved Community Action
dollars to be awarded to the Centerville Grange.  This approval and agreements was
completed after the 2024 budget was adopted and therefore needs to be added to
the budget in order to reimburse the Centerville Grange as agreed upon.  
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This memo provides a summary and analysis of the jail budget for the period of January
through September 2024, along with projections for year-end expenses and additional
budgetary needs.

Year to Date (YTD) Expenses and Burn Rate
YTD actual expenditures: $1,511,304
Current Burn Rate (as is)

Monthly burn rate: $167,923
Projected year-end expenses based on current burn rate: $2,078,072, this includes 2
months of anticipated costs for the new Jail Commander and Registered Nurse
positions. Utilizing the current burn rate would take into consideration the prior years
medical invoices that were paid in 2024, therefore not an accurate representation.

Current Burn Rate (removing hospital expenses)
Monthly burn rate: $152,473
Projected year-end expenses based on current burn rate removing hospital expenses:
$2,208,544, this adds in the actual 2024 hospital expenses as a whole number and 2
months of anticipated costs for the new Jail Commander and Registered Nurse
positions. 

Factors and Considerations
Medical Services: RCW 70.48.130 addresses the limits on how much a hospital can charge
county governments for medical services provided to inmates. This statute specifically
outlines the rates hospitals can charge for providing medical care to inmates and states
that hospitals cannot charge counties more than the Medicaid rate for services. In this
way, hospitals are bound by the Medicaid rate when billing for medical services provided
to inmates under the county's jurisdiction, preventing overcharging beyond these
established rates.

Outstanding invoices: $123,620 unpaid invoices from Klickitat Valley Health for inmate
medical services between 2023 and September 2024. The older invoices have been
rebilled to the County in April 2024.
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CC: ROBB VAN CLEAVE

DIRECTOR OF HR & ADMINISTRATIVE SERVICES



$26,954 appear to be invoices for other agencies that the jail would initially cover
and then seek reimbursement from the appropriate agency. I caution that it is my
understanding these are invoices from a prior year.

Q4 medical services: $13,300 a month averaging 2024 charges for services, projected
$53,202 for the remainder of the year.

Wages and benefits: 
Currently averaging $129,279 a month, it is known that there are currently open
positions therefore a higher demand for overtime is expected till positions are filled.
With that, I increased the average by $3,000 a month to account for the possible
demand.
In anticipation of the Jail Commander starting within Q4, there has been wages and
benefits added for the Commander and medical RN’s salary and benefits.

Fuel
Prior to June the fuel usage was minimal, after June the average jumped to about
$1,540 a month. Anticipating the fuel usage to continue higher than the beginning of
the year I split the difference and forecasted $700 a month.

Professional Services
Maintained the current contracted service providers; medical provider due to the
understanding an RN will need to work under a medical provider, alterations for all
sewing needs, shredding services, etc.

Training
Expecting new staff to fill open positions before year-end therefore having an
immediate need of a training budget.

The remaining line items were forecasted by using the current year monthly averages and
rounding up to the next $100, if applicable. This assumes that every line and expense reflected
in every line is accounted for accurately and a necessity to the operations of the jail.

Budget and Need
I have provided a breakdown of my line item forecast along with various options that I have
heard the BOCC discuss, as well as, factored in some of the anticipated changes related to
staffing and transitioning.

Current Budget: $1,893,147
This budget includes $83,000 budget for insurance that will be removed to pay for the
insurance with the remainder of the general fund departments. Reducing the budget to
$1,810,147.
During the 2025 budget workshop the BOCC agreed by majority that the budget for
the Chief Jail Deputy would follow the position to the Department of Corrections, with
that I provided separate numbers of what that would look like in the remainder of the
2024 year after the Jail Commander comes on board.

Current Budgeted Chief Jail Deputy Wages and Benefits: $10,549 monthly average.



Reduction of Sheriff Administration budget by $21,099 for 2 months.
Increasing the Jail budget to: $1,831,246.

Projections with Variables:
Projections with Transition

After factoring in unpaid hospital invoices and staff costs, the projected combined
year-end total is: $2,263,828.
Current Budget: $1,810,147

Additional funding required to meet this projection: $453,681.
The Sheriff’s office has submitted a supplemental request of $145,000 for the
Jail Inmate Medical line item. With the assumption that this request is approved
the funding required to meet this projection reduces to: $308,681.

Current Budget with Chief Jail Deputy Transfer: $1,831,246
Additional funding required to meet this projection: $422,032.
The Sheriff’s office has submitted a supplemental request of $145,000 for the
Jail Inmate Medical line item. With the assumption that this request is approved
the funding required to meet this projection reduces to: $277,032.

Projections As Is
Current year-end total without staff considerations, 2024 hospital invoices only in
the methodology, and spending as is with the Sheriff: $2,145,544.

Additional funding required to meet this projection: $335,397.
The Sheriff’s office has submitted a supplemental request of $145,000 for the
Jail Inmate Medical line item. With the assumption that this request is approved
the funding required to meet this projection reduces to: $190,397.

Budget Shortfall
The 2024 budget faces a projected shortfall ranging from $334,000 to $453,000, depending
on how the Board of County Commissioners would prefer to proceed with the transition of the
jail, how up to date the hospital’s billing is, and how other unanticipated costs are managed in
the final months of the year.

Conclusion
The jail’s budget is under significant pressure due to medical expenses, staffing needs, and
the transition of the jail to the department of corrections. To maintain operations and cover
outstanding obligations, a total budget request of $334,000 would be minimally necessary
should no transition take place. I recommend amending the budget to increase by $445,000,
ensuring coverage for the projected costs as outlined with the transition.

Sincerely,

Jennifer Neil



Memo Analysis



Memo Analysis
Analysis reviewed with the Sheriff on 10/17/2024. This is a summarized approach

to the analysis, focusing on overall burn rates rather than specific detail.



Memo Analysis

The Chief Civil Deputy is currently out of the office till 10/24/24
therefore I met with the Sheriff to review the budget along with the

supplemental request submitted to  provide assistance for this
supplemental going into the final quarter of the year.
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