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Fiscal Manager Summary
The quarter 4 report highlights the key achievements, financial
performance, and operational milestones for 2024.  Overall, this period
was marked by notable progress in strategic initiatives, prudent financial
management, and revenue growth for sustainability.

Financial Overview

Revenue:  There was a combined total of a 12% increase above
budget with the county’s consistent top 6 revenue sources; property
tax, landfill, sales & use tax, gas tax, general government revenue, and
excise tax.

Cost Management:  Controlled operational expenses and cost saving
measures resulted in a budget savings to the general fund of 5.5% and
a combined 37% of all funds to the overall budget.

Cash on Hand Increases:  Both the General Fund and the Cumulative
Reserve Fund experienced significant increases in cash on hand. This
improvement reflects prudent fiscal management and aligns with the
Government Finance Officers Association (GFOA) best practices,
which recommend maintaining strong reserves to ensure financial
stability and resilience against economic uncertainties. The bolstered
cash reserves enhance the organization's ability to respond to
unforeseen challenges while supporting long-term financial
sustainability.

Operational Highlights

Allocation of resources to the Clerk of the Board for technology
upgrades to incorporate the Board of County Commissioners agenda
portal, enhancing efficiencies and streamlining workflows across
county offices and departments.

The Planning department secured $350,000 in grant funding to hire a
long-range planner and revise the Comprehensive Plan and Solar Plan
Ordinance.

As of the end of Quarter 4, county funds totaled $21,973,300 invested
with the Treasurer. Strategic investment efforts by offices and
departments generated $3,561,640 in investment earnings for 2024—
exceeding the amended budget by $1,264,600. This underscores the
county’s commitment to maximizing financial returns while
maintaining fiscal responsibility.



3

 ALL FUNDS

At A Glance

Total Revenue Received
(as of 12/31/24)

$61,025,663
Total Expense

(as of 12/31/24)

$55,924,799

Target of revenue received at this
point in the year is 100%.  Currently,
we are 20% below target overall. This
is mostly due to grant revenue not
yet received. With that being said we
are spending less that we are
receiving, ensuring a healthy cash
position.

REVENUE RECEIVED

Klickitat County

80%80%

In Quarter 4, Klickitat County received $17,281,394 in revenue and expended
$17,022,220  Leaving a net positive cash flow of $259,174 for the quarter.

EXPENDITURES

68%68%

Cash Balance Revenue

Expense
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Revenue Source YTD
Actual

Amended
Budget   % of Budget Used

Property Tax 11,300,089 10,454,293 108%

Landfill 9,276,939 7,850,610 118%

Sales Tax 4,481,240 4,449,952 101%

Motor Vehicle Gas Tax 2,717,269 2,300,000 118%

Excise Tax 509,906 397,000 128%

Interest Earnings 3,561,640 2,297,040 155%

TOTAL BUDGET
REVENUE SOURCE

Klickitat County

Grants & Appropriations: State
17,352,658

Taxes
16,128,645

Charges for Service
12,963,731

Grants & Appropriations: Federal
10,568,010

Miscellaneous
6,309,472

Grants & Appropriations: Local
1,200,830

License & Permits
538,820

Actual Budget
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Klickitat County

ALL FUNDS

Revenue 
BUDGET TO ACTUAL BY REVENUE TYPE
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This report provides an overview of the revenues received across all County funds by revenue type. Overall, we
have achieved 81% of the expected revenue for this stage of the year. Grant revenues are predominantly
reimbursable, the current figures suggest that either reimbursements have not yet been requested or projects
associated with these grants have not been completed. Additionally, the Other Increases in Fund Resources is a
section that is not actual revenue but rather funding movement within funds, as of today the cash transfer from
the 2024-4 supplemental budget amendment has not been complete. It is anticipated that the Treasurer will
complete this task soon. Without this section, the County has received 86% of expected revenue.



Klickitat County

ALL FUNDS

Revenue 
BUDGET TO ACTUAL BY FUND
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ALL FUNDS

Expense Highlights
Program

Area
YTD Actual

Amended
Budget

Original
Budget

% of Budget
Used

Community 33,836,365 51,321,656 44,133,550 69%

General
Government

9,666,465 17,283,599 8,525,261 75%

Public Safety 12,535,567 13,552,549 12,211,561 70%

EXPENDITURES BY 
PROGRAM AREA

7Klickitat County

Building & Grounds
25.8%

101 Road
23.6%

Sheriff
5.1%

104 Senior Services
3.5%

125 Cum
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 GENERAL FUND

At A Glance

Total Revenue Received
(as of 12/31/24)

$19,961,417
Total Expense

(as of 12/31/24)

$19,381,869

General fund revenues are currently at 91%; however,
this figure includes increases in fund resources, such
as accounting transfers within funds, which do not
reflect actual revenue. The 2024-4 supplemental
budget amendment cash transfer has not yet been
completed by the Treasurer, which is distorting the
reported numbers. Including this adjustment, the
general fund has received 112% of its budgeted
revenue.

REVENUE 

Klickitat County

81%91%

In Quarter 4, Klickitat County received into the General Fund $6,000,956 in
revenue and expended $5,537,269.  Leaving a net positive cash flow of

$463,687 for the quarter.

EXPENDITURES

78%78%

Cash Balance Revenue

Expense
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GENERAL FUND

Revenue Highlights
Revenue Source

YTD
Actual

Original
Budget

 % of Budget Used

Property Tax 5,480,161 5,122,600 107%

Landfill 3,391,590 3,391,590 100%

Sales Tax 3,533,784 3,539,378 100%

Grants & Appropriations 1,560,923 1,388,765 112%

Interest Earnings 2,904,350 1,738,500 167%

TOTAL GENERAL FUND
BUDGET REVENUE SOURCE

10Klickitat County

Taxes: Property
25%

Charges for Service
19.5%

Taxes: Sales & Use
17.2%

Other Increases
16.5%

Miscellaneous
8.9%

Grants & Appropriations: State
5.6%

Fines & Penalties
1.1%

Actual Budget
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GENERAL FUND

Revenue
BUDGET TO ACTUAL BY DEPARTMENT
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While the overall performance of the General Fund revenues appears under target at 69%, certain outliers are  
impacting the aggregate results.

Sheriff's Department Revenues - 150%
The Sheriff's Department revenues exceed projections primarily due to an unbudgeted grant of $39,772 and
$60,000 donation allocated specifically for the K-9 unit, restricting its use to this program. Excluding these
unbudgeted revenues, the Sheriff's revenue stands at 65%.

Building Inspection Revenues - 163%
The Building Inspection department has brought in $174,763 above budget in permit fee revenue. With that said,
overall the number of permits are down from prior years.

Total Building Permits Single Family Mobile Home
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GENERAL FUND

Expense Highlights
Program Area YTD Actual

Amended
Budget

% of Budget
Used

Community 2,972,644 3,142,699 82%

General
Government

6,216,883 10,927,818 82%

Public Safety 7,913,893 8,565,014 85%

GENERAL FUND BY 
PROGRAM AREA

12Klickitat County
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Klickitat County

GENERAL FUND

Expense
BUDGET TO ACTUAL BY DEPARTMENT
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Many general fund departments and offices are operating with a very lean budget. On average the general fund
budget is 65% - 70% personnel.  The General Fund departments have currently utilized 77.55% of their amended
budget as of quarter 4, with year-to-date (YTD) spending totaling $19,381,869. The current monthly burn rate is
$1,615,156, calculated as the average monthly expenses based on actuals year-to-date.

2024 total supplemental budget intervention amendments for general fund departments totaled $1,098,300. Of
which $132,000 was to support the transition to department of corrections, $77,284 was prior legislation and
approved software for public safety/court services, $8,994 was due to winter storm damage, and the remaining
$879,112 was to the Sheriff. 

As you can see in red and yellow, several departments either used 100% of budget or nearly did; Auditor’s Non-
Departmental 100%, Public Defense 99.86%, Auditor 99.66%, and Clerk 99.47%. 

It is also important to note that the Treasurer has yet to complete the transfer approved in the 2024-4
supplemental of $4.3 million from the General Fund to reserves. This delay skews the overall expense numbers.
Once the transfer is completed, as it should be, the overall expenses will increase to $23,617,662, bringing the
percentage of budget used to 94.5%. This transfer remains a critical step in maintaining fiscal health and is
expected to be addressed in the near term.



Klickitat County

GENERAL FUND

Sheriff
The Board of County Commissioners has instructed Fiscal Services to closely monitor the Sheriff's
budget throughout the year, following an unexpected shortfall of over $300,000 in 2023. Further
detailed analysis is available for the Board in this Smartsheet Dashboard.

When comparing the financial data across these years, a few factors must be considered:

Expenses Relocated to Another Budget in 2024: The county has changed insurance providers and
made adjustments to general fund departments. The general fund departments/offices no longer pay for
their insurance allocation directly from their budget. Insurance that was once budgeted in 2021, 2022,
and 2023 in the Sheriff budget is no longer budgeted or the responsibility of the Sheriff to pay as of
2024.

Staffing Level Changes:
Staffing levels underwent changes in 2022, affecting the overall budget and expenditure patterns. These
adjustments must be factored into any year-to-year financial comparisons.

K-9 Program Compensation:
The K-9 handler receives an additional salary increment for their specialized role, which also results in a
corresponding increase in benefits. However, these costs are currently not being correctly accounted
for under the K-9 program within the financial system. Proper allocation and tracking of these expenses
are necessary to ensure accurate financial reporting and budgeting for the K-9 program.
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Klickitat County

Administration Patrol Marine Posse Target
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GENERAL FUND

Sheriff
In an effort to identify where spending went off course in each sub-department of the Sheriff’s office, I
compiled the following report.  There is a target percentage each month to meet or attempt to stay
under in order to evenly distribute the budget throughout the year.  As you can see below
Administration started to spend over target in March, Patrol in February, Posse in November, and
Marine in February.
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Klickitat County

GENERAL FUND

Sheriff
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YEAR OVER YEAR COMPARISON:  2021 - 2024

Supplemental Budget Appropriations
2021  Supplemental Budget: $136,168 
2022 Supplemental Budget: $0
2023 Supplemental Budget: $310,445
2024 Supplemental Budget: $896,112
           2024-1:   $130,200
           2024-2:  $152,912
           2024-3:  $613,000 



Klickitat County

To provide an accurate comparison of the KCSO budget over the years, I have outlined the series of
events and adjusted the historical budget numbers to reflect those events. By including these
adjustments, we can better compare the budgets year over year, ensuring a clearer understanding of
the funding allocations. This method helps to provide a factual basis for evaluating the KCSO budget
and supports transparency.  

Series of events with the KCSO budget:

The Sheriff proposed his 2025 budget requesting 2 deputy positions that do not exist on his
organization chart, which was denied by the BOCC.

1.

LEOFF medical payments in the KCSO budget are burdensome and out of the Sheriff’s control. To
streamline invoicing and alleviate the patrol budget burden, I proposed moving this line item to the
BOCC LEOFF Board budget for the Commissioners’ office to manage directly in 2025. The Sheriff
was grateful for this proposal.

2.

The BOCC removed the Jail from the Sheriff’s management and budget, moving the budgeted Chief
Jail Deputy position with it (now corrections department) as of 12/4/2024.

3.

Budget

The BOCC approved a KCSO 2025 budget of $3,769,911, which includes Sheriff Admin, Patrol, Range,
K9, and Marine sub-departments. This reflects a $489,083 increase over the 2024 Original Budget.

KCSO 2024 Original Budget: $3,280,828
KCSO 2024 Amended Budget: $3,816,169, the Sheriff’s Office needed an additional $405,164 in
supplemental budget amendments for retirements, LEOFF medical payments, posse scouts, patrol
wages/benefits, SAR repairs, and patrol fuel. The 3-year (2021-2023) monthly average fuel usage
for patrol was $7,086, with an average low of $3.31 per gallon and an average high of $4.25 per
gallon in Klickitat County. 

GENERAL FUND

Sheriff
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Historical KCSO Budget Data

The percentage is an increase
or decrease over the prior year
respective budget. Keep in
mind that cost of living
adjustments were 4% each
year.

While the average price per
gallon with WEX was from
$3.00 - $4.06. The current
year’s monthly average is
$13,407, with an average
low of $3.02 per gallon and
an average high of $3.83
per gallon in the County.
While WEX pricing has
been averaging $3.326 as
of October. 
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CUMULATIVE RESERVE

At A Glance

Klickitat County

Fund 125, the Cumulative Reserve Fund, is a special revenue fund that includes the Distressed
County Sales Tax ($0.09), the County’s emergency reserves, and other potential funding
sources. This fund is maintained to support special projects, address emergencies, and
provide financial stability during crises.

Distressed County Sales Tax (Rural Counties Public Facilities Sales Tax) has restricted uses.
The revenues must be used to finance "public facilities" serving economic development
purposes and finance personnel in economic development offices. This revenue source
expires 25 years after the date that the rate was imposed.
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Cumulative
$ 13,928,928

Emergency Reserves

$ 5,500,000

.09$
$ 3,207,765

QUARTER 4
$22,636,693

Cash Balance

COMMUNITY DEVELOPMENT .09$

Professional Service $10,000

WAGAP Youth Center $20,000

DALLESPORT AIRPORT BUSINESS
PARK .09$

CGCC Hangar $500,000

Airport Operations $75,000

ECONOMIC DEVELOPMENT .09$

Staff Wages & Benefits $215,427

APPROVED PROJECTS

% Invested
Not Invested

Charts reflect the
anticipated cash transfer
from the 2024-4
Supplemental. Quarter 4
actual cash without the
transfer is $21,555,179.

A combination of Cumulative and Emergency
Reserves available days cash on hand for all funds
outside of the general fund:
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Klickitat County

0 5,000,000 10,000,000 15,000,000

Combined Total 17,668,432

2024-1 7,879,316

2024-2 998,184

2024-3 2,070,221

2024-4 6,720,711

Amount
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BUDGET AMENDMENTS

At A Glance

ORIGINAL BUDGET

$64,870,372
AMENDED BUDGET

$73,747,872
TOTAL YTD

ADJUSTMENTS
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Since the annual budget is formulated well
in advance of its execution, the Board of
County Commissioners recognizes that it
may be necessary to amend the budget of a
County fund or department. If unexpected
or unfunded expenditures must be made,
Officials and Directors are expected to
manage their available resources,
economize, and reevaluate priorities before
requesting a budget adjustment.

We schedule 3 supplemental budget
amendments throughout the year, leaving
room for a 4th for transfers only in
December if necessary.
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KLICKITAT
COUNTY

Questions? 
Contact us.

www.klickitatcounty.org
jennifern@klickitatcounty.org
509-773-2331


